
 

Page 1 of 1 

 

Florida Atlantic Research and Development Authority 

3651 FAU Boulevard, #400, Boca Raton, FL 33431 

 October 8, 2014 at 8 AM 

AGENDA 

I. Call to order – Chairman Rosetto 

II. Roll call – Mr. Duffell 

III. Additions, deletions, substitutions to the agenda  

IV. Review of the minutes of the June 11th, 2014 meeting – Chairman Rosetto 

V. Chairman’s report –  Chairman Rosetto 

VI. Treasurer’s report – Treasurer Daszkal  

VII. General Counsel’s report – Mr. Perera 

VIII. President’s report – Mr. Duffell 

IX. Old business 

X. New business 

i. Tech Runway presentation 

ii. Review of Budget, Finance and Purchasing Policy 

iii. Discussion of engaging S. Davis & Assoc. for 2013-14 audit 

iv. Performance review and assessment of president & CEO 

v. Review and discussion of draft 2014-15 budget 

vi. 2014-15 Board Meeting Calendar 

XI. Adjourn 

Members of the public wishing to comment on issues before the Board may fill in a Comment Card and must submit it to the 

Chairman before the item is taken up by the Board.  Each member of the public may speak for 3 minutes on his/her stated agenda 

item. 



 
FLORIDA ATLANTIC RESEARCH AND DEVELOPMENT AUTHORITY 

Board of Directors Meeting Minutes 
3651 FAU Boulevard, #400, Boca Raton, FL 33431 

June 11, 2014 at 8 AM 
 

Members present 
Bruce Rosetto Chair 
Bob Parks  Vice-Chair – arrived at 8:10  
Michael Daszkal Treasurer 
Lonnie Maier  Member – Called in by telephone 
Roxanna Trinka Member 
Bob Swindell  Member – arrived at 8:10 
John Newcomer Member 
 
Staff present:  Andrew Duffell, President & CEO 
   Freddy Perera, General Counsel  
   Christine Burres, Director of Operations 
   Jonathan Grabis, Intern 
 
Others present: Brandi Tyler, CBRE; Jeff Booher, Aerospace Technologies Group  
   (ATG); Kathy Koch, Ambit Advertising and Public Relations; Janet  
   Sherr, Boca Raton Airport Authority 
 
Call to Order 
Meeting called to order by Chairman Rosetto at 8:07 AM. 
 
 
Additions, deletions, substitutions to the agenda 
Chairman Rosetto had no additions or deletions to the agenda.  President Duffell 
requested the deletion of item X, sub-item iii, the review of the 2012-13 audit pending 
outstanding audit materials. 
 
Motion to reorder the agenda to remove Item X sub-item iii was made by Ms. 
Trinka, seconded by Treasurer Daszkal.  The motion passed 6-0, with one 
member not voting. 
 
Approval of the minutes 
Chairman Rosetto asked if the Members had had the opportunity to review the minutes 
from the April meeting.  There being no additions or changes to the minutes, he asked 
for a motion to approve the minutes as presented. 



 
A motion to approve the minutes of the April 9, 2014 meeting was made by Ms. 
Trinka, and seconded by Dr. Newcomer.  The motion passed 6-0, with one 
member not voting. 
 
Chairman’s Report 
Chairman Rosetto had no Chairman’s report.  Will report at the August meeting. 
 
Treasurer’s Report 
Treasurer Daszkal reported lagging revenue from the Deerfield Beach Phase IV 
property and Technology Business Incubator (TBI).  Treasurer Daszkal raised the 
possibility of expanding the financial statements for the TBI to include itemized profit 
and loss (P&L) statements, a rent roll, YTD comparative reporting relative to LY, 
accounts receivable by tenant and delinquencies (quarterly).  Dr. Parks suggested the 
creation of a matrix for reporting for audit purposes.  Will continue the discussion with 
accountant John Scannell at the Finance Committee meeting in July.   
 
A motion to approve the Treasurer’s report was made by Dr. Parks, and seconded 
by Ms. Trinka.  The motion passed 6-0, with one member not voting. 
 
General Counsel’s Report 
Counsel Perera requested to delay delivering General Counsel’s report until item IX, 
sub-item i, review of accounts receivable and EDC relationship. 
 
President’s Report 
President Duffell informed the Board of a prospective deal with ATG.  The plan involves 
FARDA purchasing the ATG building and leasing it back to ATG on a long-term lease.  
Jeff Booher from ATG was present as a company representative and voiced his 
approval for the measure.  The move would strengthen both FARDA and ATG.  The 
President discussed Modernizing Medicine’s recent win in the late-stage category at 
eMerge Americas Techweek.  Modernizing Medicine will be donating a portion of their 
prize package to the Research Park in the form of $6,000 in cash and $29,000 in 
services for TBI startups. 
 
Old business 
Counsel Perera informed the Board that EDC remains unresponsive to the multiple 
attempts at opening dialogue; he advises that legal action is the only recourse if the 
Board desires recompense for the outstanding debts owed to FARDA.  Counsel Perera 
cautioned the Board on this choice of action, highlighting other concerns related to 
collection of the debt including litigation and collection costs, as well as potential 
publicity/goodwill costs.  Treasurer Daszkal and Dr. Parks strongly urge avoiding 
litigation, instead the suggestion was made to contact the EDC board privately to make 
them aware of the situation and make one last attempt at finding a private, non-legal 
solution. 
 



The motion to privately contact the EDC board was made by Dr. Parks, and 
seconded by Ms. Trinka.  The motion passed 6-0, with one member not voting. 
 
New business 
President Duffell informed the Board of the prospective deal with the Boca Raton Airport 
Authority (BRAA). The BRAA is looking to lease an additional 1.25 acres from FARDA 
at the rate of $0.225 per square foot; the contract translates to $12,898.80 per year in 
additional revenue for FARDA.  While BRAA has not developed a concrete plan for 
usage of the additional property they have begun the due diligence process on building 
a customs facility.  President Duffell recommended the Board approve the BRAA lease 
amendment. 
 
The motion to approve the BRAA first amendment to sublease was made by Ms. 
Trinka, and seconded by Dr. Parks.  The motion passed 6-0, with one member not 
voting. 
 
President Duffell informed the board of a potential sub-sub-lease between 6C Corp and 
Maric Noname llc (“Maric”) and recommended that FARDA waive its right of first refusal 
on a 1.8 acre parcel at the eastern edge of the Research Park directly south of the ATG 
building, and allow Maric to move forward on assumption of the sub-lease from 6C 
Corp. 
 
The motion to authorize waiving the right of first refusal was made by Dr. Parks 
and seconded by Ms. Trinka.  The motion passed 6-0, with one member not 
voting. 
 
Chairman Rosetto asked the Board if there was any additional new business and then 
called for a motion to adjourn. 
 
Motion to adjourn made by Ms. Trinka, and seconded by Dr. Parks.  The motion 
passed 6-0, with one member not voting. 















12:20 PM

09114114
Accrual Basis

FARDA
Balance Sheet

As of August 31,2014

ASSETS
Current Assets

Checking/SavIngs
BankUnlted • GAP Fund
BankUnlted • Money Market
BankUnited - Operating
Stale Investment Account

Total Checking/Savings

Accounts Hecelvable
Accounts ReceIvable

Total Accounts ReceIvable

Other current Assets
Current Assets

Conti' of Lease Rental - CP
Boca Raton RP
Deerfield Beach RP

Total Contr of Lease Rental - CP

Total Current Assets

Prepaid Expenses
Prepaid Insurance
Prepaid Mise

Total Prepaid Expenses

Total Other Current Assets

Total Current Assets

FIxed Assets
Deferred Lease Costs

Accumulated AmortizatIon
Deferred Lease Costs - Other

Total Deferred Lease Costs

Property & EquIpment
Accumulated Depreciation
Computers & Office Equipment
Leasehold lrnprcvements
Park SI~lns

Total Propl~rty & Equlpnllent

Total Fixed AU8ts

Other Assets
Contribution of Lease Rental

Boca Raton Research Park
Deerfield Beach Research Park

Total Contribution of Lease Rental

Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY
liabilities

CUffent Liabilities
Accounts Payable

Accounts Payable

Total Accounts Payable

Other Current liabilities
Compensated Absence Liability

Aug 31,14

50,350.53
92,249.36
20,737.80

361.09---- -
163.698.78

17.076.21_. ---_.- ---_. - --,----.
17,07621

104.504.00
15,548.00

120,052.00

120,052.00

706.82
62.50

769.32

120,821.32- ---
301,59631

(3,499.23)
30.155.75_._------ ----_.

26.656.52

(35,919.42)
31,789.72
68,585.95
17,172.51

81,628.76

108,28528

7.448,558.00
1,372,555.00

8,821,11300

8,821,11300

9,230.994.59

1,877.16----------- - -. -----
1.877.16

7,078.08
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09/14/14
Accrual Basis

FARDA
Balance Sheet

As of August 31, 2014

Def Cont of Lease Hental - CP
Boca Raton Res Park
Drfd 8ch Research Park

Total Def Cont of Lease Rontal • CP

Health Savings
Flexible Spending
Unrelmb Medical

Total Health Savings

Rent Collected In Advance
Sales Tax Payable

Total Other Current liabilities

Total Current Liabilities

Long Term Liabilities
Dfrd Cont of Lease Rental

Boca Raton Research Park
Deerfield Beach Research Park

Total Dfrd Cont of Lease Rental

Rent Deposits Payable

Total Long Term liabilities

Total liabilities

Equity
Funds Inve:sted in Cap Assets
Retained Earnings
Net Income

Total Equity

TOTAL LIABILITIES s EQUITY

Aug 31,14

104,504.00
15,548 00

120,052.00

188.32
(1,341.77)

(1,153.45)

111,011.16
1,085.45

..•...~----------
238,073.24

239,950.40

7,448,558 00
1,372,555.00.-----~,

8,821,11300

14,625.00

8,835,738.00

9,075,68840

106,140.00
186,380.18

(137,213.99)

155,306.19

9,230,994.59
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Florida Atlantic Research and Development Authority 2014-15

 Budget

Approved 

Budget 

2013 - 2014

Proposed 

Budget 

2014 - 2015

Ordinary Revenue/Expense Notes

Revenue

Interest 770 357

Special Event 0 10,000

Miscellaneous Income 99,860 0 Moved to sponsor income, dataroom, marketing cost share, banners, podcasts

Dataroom 0 5,000

Marketing Cost Share 0 15,000

Banner signs/maintenance 0 22,500

Podcasts 0 7,500

Rent Income - TBI 211,620 218,520  $205,260 rent + 13,260 virtual, server and internet

Rent Income - MIC Boca Land 250,730 261,034

Rent Income - DBRP 219,447 222,989

Rent Income - BRAA Land 21,636 35,475

Rent Income - Incubator Expansion 157,618 55,042

New World Angels Admin 0 41,250

Palm Beach County income 0 50,000

Boca Raton income 0 50,000

Sponsorship Income 0 5,000

Total Revenue 961,681 999,667

Gross Revenue 961,681 999,667

Expense

Dues/Memberships 0 20,800

Includes AURP 12k, FL Chamber 5,000, NBIA $500 (new membership). Also moved $5,150 from 

dues/subscriptions - Includes: FEDC-$600, Boca Chamber-$400, GtFLAlliance-$750, BioFlorida-$1000, 

Publications/Subscriptions 0 830 Includes FL Admin. Weekly $180, WSJ-$120, SFBJ-$91.95, IEDC-$345 SunSentinel-$60

Events Expense 0 5,000

Sponsorship Expense 0 500

Contributions (Seed Fund, FAU etc.) 75,000 52,500 20k Seed Fund contribution, 20k to reserves. $5k College of Engineering & Science & $5k to YEA!

Incubator Expenses 85,664 92,672

CC's numbers = FPL - Suite 400 $27,900, FPL - Suite 210 $4,500, FPL Fibernet (Internet) $18,108, FL 

LambdaRail (Internet) $15,824, AC Maintenance - Suite 400 $1,860, AC Maintenance - Suite 210 $400, IT 

Website 0 1,200

Automobile Expense 0 6,500

Insurance (Liability/Disability) 0 10,410

    Liability 8,400 0

    Health Insurance 21,892 33,168

    Disability Insurance 2,000 0

Marketing 40,000 66,500 Includes Ambit $40k, Sellware office $18k, $8,500 banner purchase

Miscellaneous Expenses 5,000 350 moved $500 under sponsor expenses

Payroll Expenses 163,861 256,791

Employee Bonus/Incentive 0 20,000

Professional Fees-Accounting 15,000 15,000

Professional Fees-Legal 25,000 25,000

Professional Fees-Planning 50,000 0

Incubator Rent 280,064 305,128

Incubator Expansion Rent 157,618 53,482

Supplies/equipment 0 3,500

Postage 0 250

Printing 0 2,500

Land & Mobile Telephone 3,500 3,500

Travel / Training 25,000 19,500

Service Fees 0 2,679 Includes, paychex, bank fees/penelties

Total Expense 957,998 997,760

Net Revenue 3,682 1,907


