RESE ARCH PARK

AT FLORIDA ATLANTIC
UNIVERSITY®

Florida Atlantic Research and Development Authority
3651 FAU Boulevard, #400, Boca Raton, FL 33431
October 8, 2014 at 8 AM
AGENDA

I.  Call to order — Chairman Rosetto
[I.  Roll call = Mr. Duffell
[ll.  Additions, deletions, substitutions to the agenda
IV.  Review of the minutes of the June 11", 2014 meeting — Chairman Rosetto
V.  Chairman’s report — Chairman Rosetto
VI.  Treasurer’s report — Treasurer Daszkal
VIl.  General Counsel’s report — Mr. Perera
VIIl.  President’s report — Mr. Duffell
IX.  Old business
X.  New business
Tech Runway presentation
i. Review of Budget, Finance and Purchasing Policy
ii.  Discussion of engaging S. Davis & Assoc. for 2013-14 audit
iv.  Performance review and assessment of president & CEO
v.  Review and discussion of draft 2014-15 budget
vi.  2014-15 Board Meeting Calendar

Xl.  Adjourn

Members of the public wishing to comment on issues before the Board may fill in a Comment Card and must submit it to the
Chairman before the item is taken up by the Board. Each member of the public may speak for 3 minutes on his/her stated agenda
item.
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RESEARCH PARK

AT FLORIDA ATLANTIC
UNIVERSITY®

FLORIDA ATLANTIC RESEARCH AND DEVELOPMENT AUTHORITY
Board of Directors Meeting Minutes
3651 FAU Boulevard, #400, Boca Raton, FL 33431
June 11,2014 at 8 AM

Members present

Bruce Rosetto Chair

Bob Parks Vice-Chair — arrived at 8:10
Michael Daszkal = Treasurer

Lonnie Maier Member — Called in by telephone
Roxanna Trinka Member

Bob Swindell Member — arrived at 8:10

John Newcomer Member

Staff present: Andrew Duffell, President & CEO
Freddy Perera, General Counsel
Christine Burres, Director of Operations
Jonathan Grabis, Intern

Others present: Brandi Tyler, CBRE; Jeff Booher, Aerospace Technologies Group
(ATG); Kathy Koch, Ambit Advertising and Public Relations; Janet
Sherr, Boca Raton Airport Authority

Call to Order
Meeting called to order by Chairman Rosetto at 8:07 AM.

Additions, deletions, substitutions to the agenda

Chairman Rosetto had no additions or deletions to the agenda. President Duffell
requested the deletion of item X, sub-item iii, the review of the 2012-13 audit pending
outstanding audit materials.

Motion to reorder the agenda to remove ltem X sub-item iii was made by Ms.
Trinka, seconded by Treasurer Daszkal. The motion passed 6-0, with one
member not voting.

Approval of the minutes

Chairman Rosetto asked if the Members had had the opportunity to review the minutes
from the April meeting. There being no additions or changes to the minutes, he asked
for a motion to approve the minutes as presented.




A motion to approve the minutes of the April 9, 2014 meeting was made by Ms.
Trinka, and seconded by Dr. Newcomer. The motion passed 6-0, with one
member not voting.

Chairman’s Report
Chairman Rosetto had no Chairman’s report. Will report at the August meeting.

Treasurer’s Report

Treasurer Daszkal reported lagging revenue from the Deerfield Beach Phase IV
property and Technology Business Incubator (TBI). Treasurer Daszkal raised the
possibility of expanding the financial statements for the TBI to include itemized profit
and loss (P&L) statements, a rent roll, YTD comparative reporting relative to LY,
accounts receivable by tenant and delinquencies (quarterly). Dr. Parks suggested the
creation of a matrix for reporting for audit purposes. Will continue the discussion with
accountant John Scannell at the Finance Committee meeting in July.

A motion to approve the Treasurer’s report was made by Dr. Parks, and seconded
by Ms. Trinka. The motion passed 6-0, with one member not voting.

General Counsel’s Report
Counsel Perera requested to delay delivering General Counsel’s report until item X,
sub-item i, review of accounts receivable and EDC relationship.

President’s Report

President Duffell informed the Board of a prospective deal with ATG. The plan involves
FARDA purchasing the ATG building and leasing it back to ATG on a long-term lease.
Jeff Booher from ATG was present as a company representative and voiced his
approval for the measure. The move would strengthen both FARDA and ATG. The
President discussed Modernizing Medicine’s recent win in the late-stage category at
eMerge Americas Techweek. Modernizing Medicine will be donating a portion of their
prize package to the Research Park in the form of $6,000 in cash and $29,000 in
services for TBI startups.

Old business

Counsel Perera informed the Board that EDC remains unresponsive to the multiple
attempts at opening dialogue; he advises that legal action is the only recourse if the
Board desires recompense for the outstanding debts owed to FARDA. Counsel Perera
cautioned the Board on this choice of action, highlighting other concerns related to
collection of the debt including litigation and collection costs, as well as potential
publicity/goodwill costs. Treasurer Daszkal and Dr. Parks strongly urge avoiding
litigation, instead the suggestion was made to contact the EDC board privately to make
them aware of the situation and make one last attempt at finding a private, non-legal
solution.



The motion to privately contact the EDC board was made by Dr. Parks, and
seconded by Ms. Trinka. The motion passed 6-0, with one member not voting.

New business

President Duffell informed the Board of the prospective deal with the Boca Raton Airport
Authority (BRAA). The BRAA is looking to lease an additional 1.25 acres from FARDA
at the rate of $0.225 per square foot; the contract translates to $12,898.80 per year in
additional revenue for FARDA. While BRAA has not developed a concrete plan for
usage of the additional property they have begun the due diligence process on building
a customs facility. President Duffell recommended the Board approve the BRAA lease
amendment.

The motion to approve the BRAA first amendment to sublease was made by Ms.
Trinka, and seconded by Dr. Parks. The motion passed 6-0, with one member not
voting.

President Duffell informed the board of a potential sub-sub-lease between 6C Corp and
Maric Noname llc (“Maric”) and recommended that FARDA waive its right of first refusal
on a 1.8 acre parcel at the eastern edge of the Research Park directly south of the ATG
building, and allow Maric to move forward on assumption of the sub-lease from 6C
Corp.

The motion to authorize waiving the right of first refusal was made by Dr. Parks
and seconded by Ms. Trinka. The motion passed 6-0, with one member not
voting.

Chairman Rosetto asked the Board if there was any additional new business and then
called for a motion to adjourn.

Motion to adjourn made by Ms. Trinka, and seconded by Dr. Parks. The motion
passed 6-0, with one member not voting.



12:02 PM FARDA

07/23/14 Balance Sheet
Accrual Basis As of June 30, 2014
Jun 30,14
ASSETS
Current Assets
Checking/Savings
BankUnited - GAP Fund 50,320 61
BankUnited - Money Market 91,376.59
BankUnited - Operating 80,527.33
State Investment Account 1,178.95
Total Checking/Savings 223,403.48
Accounts Receivable
Accounts Receivable 28,033.81
Total Accounts Receivable 28,033.81
Other Current Assets
Current Assets
Contr of Lease Rental - CP
Boca Raton RP 104,504.00
Deerfield Beach RP 15,548.00
Total Contr of Lease Rental - CP 120,052.00
Total Current Assets 120,052.00
Prepaid Expenses
Prepaid Insurance 2,827 00
Prepaid Misc (351.58)
Total Prepaid Expenses 247542
Total Other Current Assets 122,527.42
Total Current Assets 373,964.71
Fixed Assets
Deferred Lease Costs
Accumulated Amortization (3,499.23)
Deferred Lease Costs - Other 30,155.75
Total Deferred Lease Costs 26,656.52
Property & Equipment
Accumulated Depreciation (35919.42)
Computers & Office Equipment 31,789.72
Leasehold Improvements 68,585.95
Park Signs 17,172.51
Total Property & Equipment 81,628.76
Total Fixed Assets 108,285.28
Other Assets
Contribution of Lease Rentat
Boca Raton Research Park 7,448,558.00
Deerfield Beach Research Park 1,372,555 00
Total Contribution of Lease Rental 8,821,113.00
Total Other Assets 8,821,113.00
TOTAL ASSETS 9,303,362.98
LIABILITIES & EQUITY S
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable 5,000 00
Total Accounts Payable 5,000.00
Other Current Liabilities
Compensated Absence Liability 7,078.08
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12:02 PM FARDA

07/23/14 Balance Sheet
Accrual Basis As of June 30, 2014

Def Cont of Lease Rental - CP
Boca Raton Res Park
Drfd Bch Research Park

Total Def Cont of Lease Rental - CP

Health Savings
Flexible Spending
Unreimb Medical

Total Heaith Savings

Rent Collected in Advance
Sales Tax Payable

Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities
Dfrd Cont of Lease Rental
Boca Raton Research Park
Deerfield Beach Research Park

Total Dfrd Cont of Lease Rental
Rent Deposits Payable
Total Long Term Liabilities

Total Liabilities

Equity
Funds Invested in Cap Assets
Retained Earnings
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Jun 30, 14

104,504.00
15,548.00

120,052 00

188 32
(1.060.93)

(872.61)

160,426.61
748.63

287,432.71

292,432.71

7,448,558.00
1,372,555.00

8,821,113.00
~_10,500.00
8,831.613.00

9,124,045.71

106,140.00
186,380 18
(113,202.90)

179,317.28

9,303,362.99

Page 2



{v0'606'62) (AN %9°C08 {oo"Lea’'yL] {os'zoz'ct1) %ESPOL {oo'esz'ot] (66 wpz'L L) 3wodu| BN

(v0'686 62) (oo sov ) %3 £08 t00280%1) (08 eoz'eli} %ES ¥OL fooeszol)  (e6 vz il) 8wodu) reuipag 1N
[ 00 060 £96 %EV'L1L 00 £58 S0 92 £95 982 %89 801 00 26468 €091 €6 asuadx3 jel0)
00 ELL €2l 00TEEE0L %t LIL 008eSyz  _00%510€8 %es 201 o0@vey _ 000ECS wesBasg w0
C0 €49GF 00 €BE'6S %8595 00 6ES oF 00 ¥LO'CY %25 204 00 B¥E ¥ DOOZES peaeap wesboid
000 000 %00 000 009 %00 000 000 Oia3s-uonnqIauo)
oo 0o %00 000 000 500 000 ooe SRBUY PIIOM MIN-UORNGLIL0D
0000003 00 060'S %0 00Z 000C0'S 000000+ ©00 ] oc'o YONNPN-UONNQUINCD
00°0 00 000 02 %00 000 000 %00 0o o 0c'o Aauol paes Nvi-vonunquUuey
00 000'5Z 00 000 0T %0 §ZH 00 000'02 0000052 %00 €09 ac o uelg SSRUISTE NV 4-UouNqIiUeg
000 00°0 %00 000 000 %00 (] 000 meD [FhULY Ny-uonnged
€0 00§'2E 00000 S %D 00 co000S 000005 %00 000 000 3QF-uoNNGUIU0D
coo 00°0 %0 0 000 000 %00 000 oco reg Jakoidwiz Z10Z-uolinauIvod
C0 000'S 000 00 00’0 00’0 %00 000 00°0 931 -uohnNgquUILeY
wesBoid
£8 0Z2'£22 00 166 9% %81 86 00 561 '05€ £7 £20'ErE %bS 901 00ZIEBE  69°.5¥'LY KourdnooQ jeioL
01 6ES 01 00819 451 %Z 001 ODELZBLL 66°ChP 3L HEL L0 00 GEL'EL 05'0LEEL uotsuedx3 Jojeqrou) - Uy
€L GL8'681 00 ¥90°08Z %90 26 002¥00LZ  vYEOR'E0Z '4S6 BOL Q0BEE'EZ 6L ATV ST oy
00 908'2Z 00 65Z'62 %S0 &8 00 56642 00 £05'12 “ab+ GOL 008EY T 00 099°Z prowsaag Asuednaso
Louednoog
000 00'89L'S %2T'e0Z 0O B6LY 20€E5 8 269 66L 00 9¥9 00062 wiau
65 OVS'¥SZ 00 809'18¢ %28 67} 00026'9.2 JE €64 LSC ©.Zv 601 00 922" LY YEROL'SP  SANENSIIWPY PUZ j-IBUBY (830 L
29000 L1 0000052 %58 S4L 00 FLLT €561 ¥Z *EL 28 00 LE0E 0E€69T Buiues| ) Aty B0
00 0 0000052 %5530+ 00'PILEL 00'9E8 ¥l (%50 1) 00 LE60'E roze) oo - Bulures j g AR L
1529 co0 40 OCt 00G 642667 "0 001 000 €0 0F s1e94 @ uibpo jasesy
L1830 000 %000t 000 62027 ®,0 001 000 LT suonowald g sbunzap
00 02Z'9 oco %0004 G0 G S5 OLA'E 50 6Ok 00 00 05y 3004 02UBIHUOT
Buiures | f 3R]
08 996's 00 00p'L %3 SLL 00'6¥0'L £290Z'1 %iZ 29 20 241 £9°9L auoydajay (101
089 ¢gE € 00 005 € %40 |8 00 ¥25°2 €L60CZ 239 95 00262 £9b6L 43uiQ - auoydafay
(o0 818°t) (0o 0’2 %LLGL (oa'ses'y (oo €611} %5299 {00521} (ooart) PEOLLIAQ auoydaja L
auoydajay
Looz'ze 00°000°81 “1Z Lz 20°005€} S EL9'9E WEEL 20°COS"} 000z Buluurig-s393 [PUCISSIl0IG
92860 02 00000'SZ vl 8L 208vL°8L S1206'vE 5e¥0 Ob 009802 00'Zi5 1e6077-500 jRUOISSaj0Id
00 00 0k 00'000'SY 9455 26 00/30G°EL €0095°ZL %000} 00 0055 000055 Bt v-5884 [RUOISSIJ0L]
95 2v0'62 00'252°9€L HZT 6L 00 EL5'S6 YO'PLLSL %5028 000EL'Sh 9y Y026 sesuadx] osked (EoL
00 69Z'a8 007222 Y02 <2959 00 0S5 0¥l ST PLY STY .99 6L 002264 $8 LGEGL asuadug Lejes
96 125 00'€60 i %y9T6 00'£81°04 86'9EY’6 £3v0'00L 00 20E'+ ¥S20E'L saxey jjoshed
(0¢ tog'sa) (oo'zes'gn) %946 (D0'662'va) (e gee'en) ooz’ foo vog ) Peayang fosded
09 05b'E 00696 %L80L4 00GEL'E 0oV’ 00 51y 20%Ly Jokojdwia ueid L6¥
000 ano %00 000 000 000 000 aakojdw3 uel L5v
sasuadxy jjoiheg
[9X:T14} 0000CS %6E 88 00 €GL'E SZLMEE %00 0a Ly oot seauadx3 SNOVUE(IRISIA
[ cos'or %¥9 [ 00 26662 00 682'92 %00 CO EEE'E 000 Bunassey
0958 61 00 Z62°ZE %G 901 00 94242 £4€28°92 518 b6 o0 ¥25'Y 15862 eavesnsy {20)
00ZELS 00 20v B %L 98 00 0059 00FZr S 500 €0 00 000 Ivurinsu] Appqery
0025224 00'268'1T “Zi gLl 00 91¥'SH ZZ'LEC'EL %.Z 521 Qo v28'. 006922 SaURINSU| QTIH
05628} 000002 %HEY'O0L 000002 158007 SiEb 001 00°000'2 15 8302 sdurinsur AUpqesSIg
Jsueinsyy
£5°099 L 00'¥91E8 %6621 €0 0L£'28 £p0L2'601 %9p ZZE 00'0E6'S vy Ore'ZZ sasuadx3 sojeqnau|
DARCNSINWRY PUE [RIIUIL
asuadxgy
9E SBR 025 00 189'196 %L L8 00954169 980X €49 %8760} 00 +26¥2 v0'LE6' LB Weig sS019
9E 680'0LS 00189 195 %vE 16 009SL163 9§ 05€ €49 %BZ 601 00 Y26 ¥4 ¥ LE6 L8 awodu| IMoL
000 00000'Z %00 00 000'2 00°0 %0 0 000 000 @24 unupy Jadvd 2YM
000 €0 000°04 L6 €0 000°0% 0o'ovL 6 %00 000 000 WIAF (wands
69'862'694 00 L¥¥'612 %5E 00! 00'Z85 ¥9t 00'v21'598 2.5 004 00'88Z Al LE SEE'BL duBQ - awoeou; ey
05'zZ08'L 00°9€9°LT %5900 00 222’9t 99 0cE 9L .16 Z0b o0oe0e’L 85'958'L PURT YVHE - WY
SIELETT 00 819251 9.50 SE 00'SET'BL 99 62v LY %L ¥OL 00 GEL'EY 95 091 uoisuedx3 Joreqnoy] - JuTY
S0'99L'E0Z 00 DEL'0SZ 5366 101 00 9¥0'881 Tv'LeL'16L Y 201 00'v88'0Z 02 8ELC'LT PUF B30 - UBY
15'625'851 60 029'14Z 89 O£t 00°GL'BS L £6'£0y'102 %86 0L 00°5E9' 1 9991521 soiegnou) Boog - Uey
66 22582 00 098'28 %Z8 Phi 00'SBE'8Z 161241y [ k444 006S1'E 28 926 €1 IUWOIU| SNOBUY|[BISIA
£6'263 00 02L %' 7'69 an'94s 29'62¢8 :EH'EY ot o sgey FELIL T
Jwodu}
osuadx3/awosus AJCUIpIO
“Rieunf GIA _ wbpng mhOMy  jobpRgjo % 188PnB LA Pl UnF -1, PO 13bPNd 10 % yaBpng pL unp

o mse
exraspag wbers 1Ty wRid e
ouvs



4:33 PM FARDA

08/25/14 Balance Sheet
As of July 31, 2014

Accrual Basis

ASSETS
Current Assets
Checking/Savings
BankUnited - GAP Fund
BankUnited - Money Market
BankUnited - Operating
State Investment Account

Total Checking/Savings

Accounts Receivable
Accounts Receivable

Total Accounts Receivable

Other Current Assets
Current Assets
Contr of Lease Rental - CP
Boca Raton RP
Deerfield Beach RP

Total Contr of Lease Rental - CP

Total Current Assets

Prepaid Expenses
Prepaid Insurance
Prepaid Misc

Total Prepaid Expenses
Total Other Current Assets

Total Current Assets

Fixed Assets
Deferred Lease Costs
Accumulated Amartization
Deferred Lease Costs - Other

Total Deferred Lease Costs

Property & Equipment
Accumulated Depreciation
Computers & Office Equipment
Leasehold Improvements
Park Signs

Total Property & Equipment

Total Fixed Assets

Other Assets
Contribution of Lease Rental
Boca Raton Research Park

Jul 31,14

50,335.57
92,221.95
58,978.11

36105

201,896 68_

12,273.21
12,273.21

104,504.00
15,548.00

120,052.00

120,052.00

1,413.66
62.50

1,476.16
121,528.16

335,698.05

(3,499.23)
30,155.75

26,656.52

(35,919 42)
31,789.72
68,585.95
17,172.51

81,628.76

108,285.28

7,448,558.00

Deerfield Beach Research Park - 1,372,555.00
Total Contribution of Lease Rental 8,821:1_13.00
Total Other Assets - 8.821,113.00
TOTAL ASSETS 9,265,096.33
LIABILITIES & EQUITY o
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable - 7.438.96
Total Accounts Payable 7.438.96
Other Current Liabilities
Compensated Absencae Liability 7,078 08
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4:33 PM

08/25/14
Accrual Basls

FARDA

Balance Sheet
As of July 31, 2014

Def Cont of Lease Rental - CP
Boca Raton Res Park
Drfd Bch Research Park

Total Def Cont of Lease Rental - CP

Health Savings
Flexible Spending
Unreimb Medical

Total Health Savings

Rent Collected in Advance
Sales Tax Payable

Total Other Current Liabilities

Total Current Liabilitles

Long Term Liabilities
Dfrd Cont of Lease Rental
Boca Raton Research Park
Deerfield Beach Research Park

Total Dfrd Cont of Lease Rental
Rent Deposits Payable
Total Long Term Liabilities

Total Liabilities

Equity
Funds Invested in Cap Assets
Retained Earnings
Net income

Total Equity

TOTAL LIABILITIES & EQUITY

Jui 31, 14

104,504.00
15,548.00

120,052.00

188.32
(1,225.93)

(1,037.61)

135,284.76
665.01

262,042.24

269,481.20

7,448,558.00
~ 1,372,555.00

8,821,113 00
11,550.00
8,832,663 00

9,102,144.20
106,140.00

186,380.18
(129,568.05)

162,952.13

9,265,086.33
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12:20 PM FARDA
09114114 Balance Sheet
Accrual Basis As of August 31, 2014
ASSETS
Current Assels
Checking/Savings
BankUnited - GAP Fund

BankUnited - Money Market
BankUnited - Operating
State Investment Account

Total Checking/Savings

Accounts Recelvable
Accounts Recelvable

Total Accounts Recelvable

Other Current Assets
Current Assets
Contr of Lease Rental - CP
Boca Raton RP
Deerfield Beach RP

Total Contr of Lease Rental - CP

Total Current Assets

Prepaid Expenses
Prepald Insurance
Prepaid Misc

Total Prepaid Expensss
Total Other Current Assets

Total Current Assets

Fixed Assetls
Deferred Lease Costs
Accumulated Amortization
Deferred Lease Costs - Other

Total Deferred Lease Costs

Property & Equipment
Accumulated Depreciation
Computers & Office Equipment
Leasehoid Improvements
Park Signs

Total Property & Equipment

Total Fixed Assets

Other Assets
Contribution of Lease Rental
Boca Raton Research Park
Deerfield Beach Research Park

Total Contribution of Lease Rental
Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable

Total Accounts Payabie

Other Current Liabilities
Compensated Absence Liability

Aug 31, 14
50,350.53
92,249.36
20,737.80
36109
163,608 78
17,076.21
17,076 21
104,504.00
15,548.00
120,052.00
120,052.00
706.82
62.50
769.32
120,821.32
301,596 31
(3,499.23)
30,155.75
26,656.52
(35,919.42)
31,789.72
68,585.95
17,172.51
81,628 76
108,285 28
7.448,558.00
£ 1,372,555.00
8,821,113 00
8,821,113 00
9,230,994.59
1,877.16
1,877.16
7,078.08

Page 1



12:20 PM

09/14/14
Accrual Basis

FARDA
Balance Sheet
As of August 31, 2014
Aug 31,14
Def Cont of Lease Rental - CP
Boca Raton Res Park 104,504 00
Drfd Bch Research Park 15,548 00
Total Def Cont of Lease Rental - CP 120,052.00
Health Savings
Flexible Spending 188.32
Unrelmb Medical (1,341.77)
Total Health Savings {1,153.45)
Rent Cofllected In Advance 111,011,186
Sales Tax Payable - ,3:985745
Total Other Current Liabilities 238,073.24
Total Current Liabilities 239,950.40
Long Term Liabilities
Dfrd Cont of Lease Rental
Boca Raton Research Park 7,448,558 00
Deerfield Beach Rescarch Park 1,372,555.00
Total Dfrd Cont of Lease Rental 8,821,113 00
Rent Deposits Payable 14,625.00
Total Long Term Liabiiities 8,835,738.00
Total Liabilities 9,075,688 40
Equity
Funds Invested in Cap Assets 106,140.00
Retained Earnings 186,380.18
Net Income (137,213.99)
Total Equity 155,306.19
TOTAL LIABILITIES & EQUITY 9,230,994.59
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FARDA
Proft & Loss Budget Performance
g WA

IRER
11 Aug 14 Budget || % of Budget | | Oct 13- Aug 14| | Y70 Budget | | % of Budget | | Annual Budget YTD 2093
{Ordinary income/Expenss
|| lIncome
1 Interest 4241 64 00 065 704 00 084 17000 826 97
Miscellaneous Income 5,909.81 3,155 00 187 34,705.00 154 770.00 40,550 2 |
{11 [Rent - Baca Incubater 2933556 | 17.635.00 166 261,967 21 183,985 00 135 211,620 00 181,8B8.57
1| |Rent - Boca tand | 2139020 | ) 20894 0C 102 23457382 | | 229834 00 102 250,730 00, 231,363 03 |
i Incubator Expsnsion 000 1) 13,135.00 000 41,429 68 144 485 00 028 157,618 00 34,208.20
L Rent - BRAA Land 2,877 A0 ,603.00 160 22,9537 19 833.00 13 21,636,00 19,460 00
|11 {Rent Income - DBRP 18,38537 | | 18,288.00 101 207,514 4 201,168 00 103 219 447 U0 20477321
.i.1.|Special Event 0.00 0.00 000 9,740 00 10,000 00 097 10 000 00 000
| | {White Paper Admin Fee 0.00 0.00 000 G600 000 000 7000 00 000
L Total Income 7784675 1 | 74,574.00 104 631 558.19 834,714 08 100 879.591 00 733,020 80
| |Gross Profit T7,848.75 | | 74,874.00 1.04 811,558,489 834,714,00 1.00 879,591.00 713.080 60 |
| {Expense
_|General and Admimstrative ccimiid
1| lineubator Expeases 94112211 683000 136 133,168 67 78,230 00 178 83,164 00 9527679
Insurance
|Disabiiity insurance 900 0.00 200 200051 2,000 00 1.00 000.00 1,875.60 |
Health Insuranca 228500 182400 {1 125 26,245.22 20,064 00 i3 21,892 00 14823.00
Liability insuranca 310334 700 00 443 £,94068 7,790 00 128 LA00 00 712200
Total Insurance 5,380 34 2,524 00 233 3818541 25,764 G0 128 32,292 00 23.940.60
arketing 301233 333300 980 3558133 36,663 00 097 40,000 00 54,438 40
iacellanaous Expensas 000 417 00 oo 3,496 04 4,587 00 078 5,000 00 1,378.71
wyroll Expenses
o 0on Qo0 noa Q0o 000 000 000
G ¢ 124022 41500 dag E3Rfed |1 48800 118 4 568,00 4217 40
Payrolt Overhead §7EE400, 1} (7291 C0) 109 {71 271 00, (79,321 00} o9 186,532 00) (81,237,00)}
Payroll Taxes 1.382.26 130200 108 12.20150 12,791 00 695 14,003 00 406 44
Salary Expense 1535184 | | 15400 C0 1080 156,177 94 168,822 00 093 204 222 00 105,435 00
Total Payroft Expanses . 10,110.32 9,806 00 102 102.489 36 106 857 00 09 126,752 00 3582184
Professional Fess-Atcounting 50000 £00 00 1.0 14 50000 14,500.00 1.00 15,000 00 14,200 00
Professional Fees-Logal 210877 2,084 00 101 40 508 18 22,818 00 117 25,000 00 31,133 47
|| || Professional Fees-Planning 000 [ 1,500 60 [ 36613785 16,500 03 222 18,000 00 4399272
Talephone el
1L, {.[Telephone Overhoad {14700 (175 2y 067 {1,50e.C0)| {1,225 o0) 083 {2,10C 0D (2,234 00}
“[Tolephone - Other 19063 292 00 087 ~3,28082 3,208 00 102 3 50060 4,079 69 |
| Totai T 7162 117 00 068 187882 ,283 00 131 1.400.00 1,845 69
|_{Travel I Teaining :
' | {Confarnee Foes 2,540 00 000 1.00 6,350 55 000 160 0 00 -200 O_Q_J
Muoetings & Promotions oan 000 200 3,156.20 0600 100 000 212331
Travel, Lodging & Meals 13194 000 1.00 332383 0.00 1.00 0 £a8 03
Travel { Training - Other 874818 || 309100 2.83 23.834.19 19 898 00 119 25,000 60 600 00 |
Total Fravel  Training 11,420 13 3001 00 389 36,470.77 18,896 00 183 25,000 00 13,591 34 |
T [Total Generat and Administrative | 30402 90 1.38 442,70435 | | 329 196,00 13¢ 361,608,00 315819.36
1| [intarn 323 00 7.35 13,263.02 5 168 00 257 5,168 00 0oy
Occupancy
Occupancy Overhead 2,861 00 243800 109 24,292.00 2681100 081 29,249 00 2782300
! Rent 12542119 {] 2333800 109 284,72382 | | 256725 00 e 280,064 00
L Rent - incubator Expansion 1337650 ¢} 1313500 10 145,187.99 144 483 00 100 157,618 00
i Totai Qecupancy 4145869 || 36912 00 197 424,203.81 428,0°9.00 098 486,931.00
Program
| Contdbution: FIFC §00 000 0,00 Q00 000 090 000
Contribution-204 2 Empleyer Fair 009 000 a.00 Q001 000 Qoo 000
Contribution-EDC L) 000 a.00 5,000 00 500000 100 500000
Contribution-FAU Annual Gala 009 000 0.00 000 000 acn 0Co
Contribution-FAU Business Plan 00 0.00 000 25000,00 20 DOO 00 *35 20 00O 0O
{Contribution-FAU Sgod Money 00 000 000 000 0001} 000 20,000 00
Contribution-MedUteah 00 0 00 000 10,00000 5 D00 00 200 5 000 00
| 1} | Contribution-New World Angels .00 .00 0 00 000 00 000
Contribution-SEBIO 00 0co 2 0 G0 000 0go 080
[Program Querhead 5,320 00 4,048 00 ] 48 58100 54,435 00 088 58 383 00
Total Program 532000 || 494800 108 B 58100 84,435 00 108 109 363 00
 Expense 91,082.43 | | 74,585.00 122 968,772.48 | | 846,818.00 144 963,080.00 34 03 |
inary Income {13,235.68)| | 29900 {34.82) (137,213,989 {12.104.00) 11.3¢ 163,499.00) 131,343,434




Florida Atlantic Research and Development Authority 2014-15

Budget
Approved Proposed
Budget Budget
2013 - 2014 2014 - 2015
Ordinary Revenue/Expense Notes
Revenue
Interest 770 357
Special Event 0 10,000
Miscellaneous Income 99,860 0 Moved to sponsor income, dataroom, marketing cost share, banners, podcasts
Dataroom 0 5,000
Marketing Cost Share 0 15,000
Banner signs/maintenance 0 22,500
Podcasts 0 7,500
Rent Income - TBI 211,620 218,520 $205,260 rent + 13,260 virtual, server and internet
Rent Income - MIC Boca Land 250,730 261,034
Rent Income - DBRP 219,447 222,989
Rent Income - BRAA Land 21,636 35,475
Rent Income - Incubator Expansion 157,618 55,042
New World Angels Admin 0 41,250
Palm Beach County income 0 50,000
Boca Raton income 0 50,000
Sponsorship Income 0 5,000
Total Revenue 961,681 999,667
Gross Revenue 961,681 999,667
Expense |
Dues/Memberships 0 20,800 dues/subscriptions - Includes: FEDC-$600, Boca Chamber-$400, GtFLAlliance-$750, BioFlorida-$1000,
Publications/Subscriptions 0 830 Includes FL Admin. Weekly $180, WSJ-$120, SFBJ-$91.95, IEDC-$345 SunSentinel-$60
Events Expense 0 5,000
Sponsorship Expense 0 500
Contributions (Seed Fund, FAU etc.) 75,000 52,500 g0k Seed Fund contribution, 20k to reserves. $5k College of Engineering & Science & $5k to YEA!
Incubator Expenses 85,664 92,672 LambdaRail (Internet) $15,824, AC Maintenance - Suite 400 $1,860, AC Maintenance - Suite 210 $400, IT
Website 0 1,200
Automobile Expense 0 6,500
Insurance (Liability/Disability) 0 10,410
Liability 8,400 0
Health Insurance 21,892 33,168
Disability Insurance 2,000 0
Marketing 40,000 66,500 Includes Ambit $40k, Sellware office $18k, $8,500 banner purchase
Miscellaneous Expenses 5,000 350 moved $500 under sponsor expenses
Payroll Expenses 163,861 256,791
Employee Bonus/Incentive 0 20,000
Professional Fees-Accounting 15,000 15,000
Professional Fees-Legal 25,000 25,000
Professional Fees-Planning 50,000 0
Incubator Rent 280,064 305,128
Incubator Expansion Rent 157,618 53,482
Supplies/equipment 0 3,500
Postage 0 250
Printing 0 2,500
Land & Mobile Telephone 3,500 3,500
Travel / Training 25,000 19,500
Service Fees 0 2,679 Includes, paychex, bank fees/penelties
Total Expense 957,998 997,760
Net Revenue 3,682 1,907



